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Order of the Day

T
m Welcome Paul Dooley
m Street Manager Paul Chandler
m Co-Ordination Code of Practice Sam Brothwell
m Contractor View Daniel O’'Mara
m Q&A Session 1 Hugh Randall
m Break All
m Lane Rental David Latham
m Elgin Shane O’Neuill
m Coroners Court lan Adams
m Q&A Session 2 (Raffle Prizes) Hugh Randall
m Lunch All




Q&A Sessions - Slido

Wifi — SEHAUC
www.Slido.com

Sign-Up: Email/Password
Event Code #SEHAUC2018
Submit Questions anytime
Respect the speakers
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Street Manager

Street Manager - Overview

13.07.2018
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B#j;;artment VI S I O n

for Transport

To transform the planning, management and

communication of street and road works through
open data and intelligent services to minimise
disruption and improve journeys for the public.

© Crown copyright 7



&

Department
for Transport

Delivery approach

Discovery Alpha Bata Live

= Who are your = Producinga - Building a pilot= Have a

users and prototype to service to hold sustainable
what are their  validate that real data and service and
needs? your service run with an a team in

meets the initial, small place that
Are they being user need. group of users can

met?

Continuously

(private beta).

continuously
improve the

= What are the iterating » Expanding service over
gaps? based on user use of the time.
research. service to the
= How might full user base
you start (public beta).

developing a
new service if
Discovery
finds you
need one?

© Crown copyright 8



B e Themes from Discovery

for Transport

» Consistency and standardisation.
« Data transparency and accuracy.
 Power and control.

* Speed and fluidity.

» Collaboration.

 |nnovation.

© Crown copyright 9
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Department
for Transport

“Ringing in a finish is not perceived
as urgent. There is no danger
uniike an immediate works

“Incorrect Primary recipient is one of
the most common reasons for permit
failure. Jurisdiction of roads are not

always clear” situation”

Utility Street works Policy Manager Utility Compliance Manager

© Crown copyright 10




&

Department
for Transport

“The biggest win for collaboration “It's hard to schedule collaboration
is sharing the Traffic management, when you need to do the job
not the hole” quickly”

Utility Compliance Manager Utility Compliance Manager




&

Department
for Transport

“EToN is out of step with
reality and how we need to
use the system — it's square
pegs in round holes™

LHA Permit Officer

© Crown copyright

“Inconsistency and uncertainty
means it's a volatile area of the
business. It makes it hard to
budget and forecast”

Utility Street works Compliance
Manager

“Notice cancellations, inspection
volumes, there are so many pockets
between systems... It has overhead.
I'd pay to get rid of it”

Utility street works Policy Manager
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Lack of consistency and
standardisation.
Many different interpretations
of the rules. EToN does not
align with current legislation.

Speed and fluidity of street
works operations are
hindered.
Collaboration and innovation
are not supported.

© Crown copyright

Data is not open, visible to
other users or accurate.
User journeys are difficult
and fragmented. Conflicts

can occur.

Costs are high.
Estimated annual cost to
LHAs and utilities of £40m.
LHA licensing costs alone
make up £7m of this.

Data is duplicated, sparse
and fractured.
Reporting and analysis is
impossible.

Users are locked into
vendors.
Vendors own IP.

High change costs and long
implementation timescales
are barriers change.
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ﬁar‘cment B e n efl tS

for Transport

1 version of
the truth

Visibility of Data driven
works decisions

Getting rid of 4"‘ Future
jargon ‘ improvement

Forcing Modern
consistency interface

© Crown copyright 14




B e User needs

for Transport

© Crown copyright 15



B e User needs

for Transport

© Crown copyright 16
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Service scope

Department
for Transport
Account
Reporting and
manasﬂ_ment Map based.forward Work record L
customisable planning rma
dashboard _ monitoring |
F ._/,. j
Collaboration, Apply/submit,
= information assess/amend,
= gathering, approve,
= assess impact, update y
= E visibility of all works
E g and other available
w = data about the steet Actual start and stop |
5 eg bus stops data, planned and o
i pen data
J live works
, customers

© Crown copyright
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B Service scope

for Transport

S.74

S.58

Revert work
stop

S.81

Inspection
sampling

© Crown copyright



B i Roadmap approach

for Transport

© Crown copyright



B e The FAQs

for Transport

© Crown copyright 20



B Next steps

for Transport

Build APIs

© Crown copyright
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cparmen. Conclusion

Key Points:

Don’t fight It

It’'s not being done TO you
Future not past
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Department
for Transport

Demo?

© Crown copyright 23




Sprint 5 journey



Promoter Planner: Forward plan to
permit application



it GOV.UK Street Manager

PR VY Thisis a new service - your feedback will help us to improve it.

Signin

Email

promo@sm.com

Password

Problems signing in?

| need to register

| forgot my password




Street Manager

FARS VN This is a new service —your feedback will help us to improve it.

My homepage

|5@ar’ch

Create

forward plan

Create
permit/notice

Section 74s

=
o
=

promo@sm.com Sign out

Needs
response

=
7]
=

Performance
dashboard

=
]
=

Inspections




m This is a new service - your feedback will help us toimprove it.

Jr vy
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How do you want to search?
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Searchresults for: W3 7XA

W3 7XA
The Vale
London Berough of Ealing




Location: W3 7XA
The Vale

London Borough of E.

Selectlayers:
My works Q

My plans

Third party plans Q

|:| Third party works

Select period of interest:

| 3 months

Draw works area:
Choose drawing type:

Palygon
Line

Point
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1 GOV.UK

Street Manager

m This is a new service - your fe

ack will help us to improve it.
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g End date: 19/06/2018
> Status: Draft forward plan
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<Back
London Borough of Ealing
Select layers:

My works 9

My plans 9

Third party plans @
|:| Third party works Q

Select period of interest:

2 weeks

Draw works area:
Choose drawing type:




Street Manager

Works details B
W3 7XA

The Vale

m This is a new service - your feedback

will help us to improve it.

London Borough of Ealing

Period of interest:
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VAR P Thisis a new service - your feedback will help us to improve it.

Create new forward plan

Work reference number

|44443488 |

Promoter name

|Openreach |

Promoter agent

|K\'er |

Highway authority (optional)
|LB Ealing |

USRN (optional)
|20602316 |

Proposed start (optional)
Day Month Year

|28 | |03 | |2018 |

Proposed end (optional)
Day Month Year

|30 | |03 | |2018 |

promo@sm.com Sign out



Date flexible (optional)
O @

Works location

Footway |:| Carriageway

Description of work #1 (optional)

|:| Verge I:I Cycleway

Remove and replace phone box

Description of work #2 (optional)

Contact details (optional)

|03450455212

Commercially sensitive (optional)
Ow @

Reinstatement category (optional)

Create forward plan



Check forward plan details before creating

Work reference number
Promoter name
Promoter agent
Highway authority
USRN

Proposed start
Proposed end

Date flexible

Works location
Description of work #1
Description of work $#2
Contact details
Commercially sensitive

Reinstatement category

anuany padL

anuany puodas

44443488
Openreach
Kier

LB Ealing
20602316
28/03/2018
30/03/2018
No

Footway
Remove and replace phone box
Minor
03450455212

No

Broad Passage
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Now create your forward plan

By submitting this notification you are confirming that, to the best of
your knowledge, the details you are providing are correct.

Accept and create



5 GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Forward plan created

Your work reference number is
44443488

Create new forward plan Return to homepage




i GOV.UK

Street Manager

AR VY Thisis a new service —your feedback will help us to improve it.

My homepage

|Sear’ch ﬂ
Create Create
forward plan permit/notice
View View
Map Jeopardy

reporting

View View
FPNs Section74s

View

promo@sm.com Sign out

Needs
response

=
]
=

Performance
dashboard

<
I
=

Inspections




m This is a new service - your feedback will help us toimprove it.

Jr vy

2 M25 =Y i ._ A28 -

How do you want to search?

Inga
Search by area, postcode, street name, USRN, i) /
WRN or project number ek
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Searchresults for: W3 7XA

W3 7XA
The Vale
London Berough of Ealing




& GOV.UK

Street Manager
m This is a new service - your

Location: W3 7XA

will help us to improve it.
The Vale

London Borough of Ealing
Select layers:
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iy GOV.UK

Street Manager

AR VN This is a new service - your

Forward plan

Work reference number
Work status

Promoter name
Promoter agent
Highway authority
USRN

Proposed start
Proposed end

Date flexible
Description of work #1
Description of work #2
Contact details
Commercially sensitive

Reinstatement category

feedback will help us to improve it.

premo@@sm.com Sign out

44443488

Draft forward plan
Openreach

Kier

LB Ealing
20602316
28/03/2018
30/03/2018

No

Remove and replace phone box
Minor
03450455212

Mo



WRN 44443488
Permit application

Key information

Location description
Street name

Start date

End date

Highway authority

Work category

Traffic management type

Current status

Permit application detail

|‘U

eople
Activity

Control

Location

mings

=

Coordination & collaboration

The Vale
28/03/2018
30/03/2018

LB Ealing

PLANNED WORKS

Minor
INCOMPLETE
INCOMPLETE

INCOMPLETE
INCOMPLETE



i GOV.UK Street Manager

AR PN Thisis a new service - your feedback will help us to improve it

promo@sm.com Sign out
4 Back

People

Promoter name

Openreach

Contact details

03450455212

Promoter agent (optional)

Kier

Secondary site contact details

Kier-0207 2788186

Save & Continue




5 GOV.UK Street Manager

AR I Thisis a new service — your feedback will help us to improve it.

promo@sm.com Sign out

Check your answers

People

Promoter name Openreach Change
Contact details 03450455212 Change
Promoter agent Kier Change
Secondary site contact details Kier-0207 2788186 Change



5 GOV.UK

Street Manager

PAR VY This is a new service — your feedback will help us to improve it.

4 Back

Activity

Description of work #1
O Leakage @ New supply

Description of work #2

O Resurfacing

Remove and replace phone box

Excavation
@ O
Work category

Save & Continue

promo@sm.com Sign out



it GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Check your answers

Activity

Description of work #1 MNew supply Change
Description of work #2 Remove and replace phone box Change
Excavation Yes Change
Work category Minor Change



Control

Work reference number

|44443488 |

Project reference number (optional)

Traffic management type

Is a traffic management plan required?
@= O

Traffic management plan
Choose file |c17-2006.png

Attachment title

==

File attachments

Title File type File name

TM Plan PNG Image ¢17-2006.png

@ Stop/go boards

O Some carriageway incursion

O No carriageway incursion

Remove



Commercially sensitive (optional)
O @w
Lane rental applicable

O (@) 1o

Select condition

Select... v

Permit condition reason

Add

Permit conditions
Name Reason

NCTO1a Standard Condition Remove

Save & Continue




{5 GOV.UK Street Manager

AR TN This is a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Check your answers

Control

Work reference number 44443488 Change
Project reference number Change
Traffic management type Stop/go boards Change
Is Traffic management required Yes Change
Traffic Management Plan TM Plan Change
Commercially sensitive No Change
Lane rental applicable No Change
NCTOla Standard Condition Change




Location

Street name

[The vale

Area name

|L0ndon Borough of Ealing

USRN
[20602316

Highway authority
[1B Ealing

Road category
Oc O @2 O: O

Works location description

|Opp no. 81

Weorks location

Footway D Carriageway D Verge D Cycleway

g 3
3 g
E a
3 z
'E s
5 2
" L]
proad Passage
=
l o
T——— o D The
» 1
£ :
L @
s

e

Save & Continue

I ) -m



5 GOV.UK Street Manager

(AR VN Thisis a new service — your feedback will help us to improve it.

Check your answers

Location

USRN

Highway authority

Road category

Works location description

Works location

20602316
LB Ealing
2

Opp no. 81

Footway

promo(@sm.com Sign out




AR N Thisis a new service — your feedback will help us to improve it.

4 Back

Timings

Proposed start date
Day Maonth  Year

28 03 2018

Proposed end date
Day Maonth  Year

30 03 2018

Duration
Durations are in working days

3 days‘

Save & Continue

promo@sm.com Sign out



i GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Check your answers

Timings

Proposed start date 28/03/2018 Change
Proposed end date 30/03/2018 Change
Duration 3 days Change



Street Manager

AR VW This is a new service — your feedback will help us to improve it.

promo@sm.com Sign out
4 Back

Coordination & collaboration

Environmental health notifiable
Ow @

Collaborative working

Ow @
Save & Continue



5 GOV.UK Street Manager

FAB VW This is a new service — your feedback will help us to improve it.

promo@@sm.com Sign out

Check your answers

Coordination & collaboration

Environmental health notifiable Mo Change

Collaborative working MNo Change



WRN 44443488

People

Promoter name
Contact details
Promoter agent

Secondary site contact details

Activity

Description of work #1
Description of work #2
Excavation

Work category

Control

Work reference number
Project reference number
Traffic management type

|s Traffic management required
Traffic Management Plan

Commercially sensitive

Openreach
03450455212
Kier

Kier-0207 2788186

New supply
Remove and replace phone box
Yes

Minor

44443488

Stop/go boards
Yes

TM Plan




Traffic management type

Is Traffic management required

Traffic Management Plan
Commercially sensitive
Lane rental applicable

NCTO1a

Location

USRN

Highway authority

Road category

Works location description

Works location

Timings

Proposed start date
Proposed end date

Duration

Coordination & collaboration

Environmental health notifiable

Stop/go boards
Yes

TM Plan

MNo

No

Standard Condition

20602316
LB Ealing
2

Opp no. 81

Footway

28/03/2018
30/03/2018

3 days

9}
=
I
=
w
7]




Coordination & collaboration

Environmental health notifiable Mo

Collaborative working No

All sections are now complete, you are ready to submit this permit application

By submitting this permit application you are confirming that, to the
best of your knowledge, the details you are providing are correct.

!
—
[vE]
=
[{e]
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!
-
[ 8]
=
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o




i GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Your permit application has been
submitted

Your work reference number is
44443488

Create new permit application Return to homepage




HA Officer: Assessment



it GOV.UK Street Manager

PRV Thisis a new service — your feedback will help us to improve it.

Signin

Email

ha@sm.com

Password

Problems signing in?

| need to register

| forgot my password




i GOV.UK Street Manager

VAR VY This is a new service — your feedback will help us to improve it.

ha@sm.com Sign out

My homepage

|Sear'ch ﬂ

Needs Map Reinstatements
response

View View View
Performance Reporting

dashboard

View View

FPNs Section74 Inspections




Street Manager

FARY V8 Thisis a new service — your feedback will help us to improve it.

Needsresponse

Filter by works category

Minor v
Works Proposed Estimated Works
reference start date end date category
44443488 28/03/2018 30/03/2018 Minor
CT10224443466 21/04/2018 23/04/2018  Minor
CT0223222490 23/05/2018  27/05/2018  Minor

Location description

Opp no. 81

O/5 Costa j/w Harrow
Road

0O/S Whiteleys j/w Redan
Place on xing

ha@sm.com Signout

Status

Submitted for PA

View
Approval =
Submitted for PA .
View
Approval
Published View

forward plan



WRN 44443488
Permit application

Key information

Location description Opp no. 81
Street name The Vale
Start date 28/03/2018
End date 30/03/2018
Promoter name Openreach
Work category Minor
Traffic management type Stop/go boards
Current status

Permit application detail

People
Control
Location
Timings

Coordination & collaboration COMPLETED




Assessment

INCOMPLETE

On site

INCOMPLETE

View History




WRN 44443488

Assessment decision

Key information

Location description
Street name
Startdate

End date

Highway Authority
Work category

Traffic management type

Assessment criteria

Road category

Duration

Works location description
Works Location
Description of work 1
Description of work 2

Excavation

Opp no. 81
The Vale
28/03/2018
30/03/2018
LB Ealing
Minor

Stop/go boards

2

3 days

Opp no. 81

Footway

New supply

Remove and replace phone box

Yes




% GOV.UK Street Manager

PN VY This is a new service - your feedback will help us to improve it.

ha@sm.com Sign out

4 Back

Change work dates

Proposed start date
Day Month Year

|30 | |03 | |2018 |

Proposed end date
Day Month Year

|o1 | |o4 | |2018 |

Reason for changing dates

Road race taking place on 29/03

Save & Continue



CALAVALIUII e

Is traffic management plan required? Yes
Condition chosen NCTOla
Traffic management plan c17-2006.png
Collaboration type

Collaboration details

Environmental health notifiable No

Assessment decision

Changes required
e Start Date changed from 28/03/2018 to 30/03/2018
e End Date changed from 30/03/2018 to 01/04/2018

Comment

Reason for date change: Road race taking place on 28/03

Submit decision




Change Conditions

Select condition

NCTO6a v

Permit condition reason

Add

Permit conditions

Name Reason
NCTO1a Standard Condition
NCTO6a Please remove spoil by end of next working day

Reason for changing conditions

Condition added due to close proximity of schooq

Save & continue

Remove

Remove



Condition chosen NCTO1a, NCTO6Ga Change

Traffic management plan c17-2006.png
Collaboration type
Collaboration details

Environmental health notifiable No

Assessment decision

Changes required
¢ Start Date changed from 28/03/2018 to 30/03/2018
¢ End Date changed from 30/03/2018 to 01/04/2018

¢ Condition NCTO6a has been added with reason: Please remove spoil by end of next working day

Comment

Reason for date change: Road race taking place on 29/03
Reason for conditions change: Condition added due to close proximity of school

Submit decision



iy GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

ha@sm.com Sign out

Permit application granted with
changes

The work reference number is
44443488

Return to homepage



Promoter: Assessment, On-Site and
Reinstatement



Street Manager

AR T:Y Thisis a new service - your feedback will help us to improve it.

promo@sm.com Sign out

My homepage

|44443488| ﬂ

Create Create Needs

forward plan permit/notice response

View View View

Map Jeopardy Performance
reporting dashboard

— View View




Promoter name
Work category
Traffic management type

Current status

Permit application detail

Activity
Control
Location

imings

—

Coordination & collaboration

Assessment

On site

View History

Openreach
Minor

Stopfgo boards

PA APPROVED



Promoter name
Work category
Traffic management type

Current status

Assessment decision

Start date changed from 28/03/2018 to 30/03/2018
End Date changed from 30/03/2018 to 01/04/2018

Accept

@ (Ow

New Condition NCTO6a - Please remove spoil by end of next working day

Assessment comments
Comments by HA officer: Sarah Brown
27 Feb 2018

Reason for date change: Road race taking place on 29/03
Reason for conditions change: Condition added due to close proximity of school

Upenreach
Minor

Stop/go boards

PA APPROVED



i GOV.UK Street Manager

m This is a new service — your feedback will help us to improve it.

4 Back

Work reference number: 44443488

Changes accepted

Your work reference number is
44443488

View this permit application Return to homepage

promo(@sm.com Sign out



Permit application detail

People COMPLETED
Activty (CoMPLETED

Control
Location
Timings
Coordination & collaboration
Assessment
On site

View History



End date

Promoter name

Work category

Traffic management type

Current status

Actual start date
Day Month Year

|30 | |03 | |2018 |

Hour  Minute
(HH) (MM)

Actual end date
Day Month Year

|31 | |03 | |2018 |

Hour  Minute
(HH) (MM)

Was an excavation required?

@ Yes O MNo

01/04/2018
Openreach
Minor

Stop/go boards

PA APPROVED



m This is a new service — your feedback will help us to improve it.

promo@sm.com Sign out
4 Back

WRN 44443488
On site

On site work confirmed

Work started: 30/03/2018 09:00

Work stopped: 31/03/2018 17:15

Return to permit application Return to homepage



Control
Location

Timings

Coordination & collaboration

Assessment

On site

Reinstatements

View History

COMPLETE

COMPLETE

INCOMPLETE



WRN 44443488
Reinstatement

Key information

Location description
Street name

Startdate

End date

Promoter name

Work category

Traffic management type

Current status

Add areinstatement

Reinstatement status

O Permanent O Interim

Reinstatement date
Day Month  Year

Opp no. 81
The Vale
30/03/2018
31/03/2018
Openreach
Minor

Stop/go boards

IN PROGRESS



Add areinstatement

Reinstatement status
@ Permanent O Interim

Reinstatement date
Day Menth Year

Depth

@ Standard (under 1.5m) O Deep (over1.9m)

Length
Accuracy to 1decimal point required

Width
Accuracy to 1decimal point required

Actual location coordinates
2 six digit numbers required

Reinstatement location

Footway

O Carriageway

Reinstatement location description

|Opp no. 81

Warranty period end date
Day Month Year



Traffic management type

Current status
Reinstatement sites

Status Completion date Length
1 Permanent 31/03/2018 1.5

Allreinstatements complete?

Add inspection units

Add areinstatement

Reinstatement status
O Permanent O Interim

Reinstatement date
Day Month Year

Depth

O Standard (under 1.5m) O Deep (over 1.5m)

Width

1.5

Location

Footway

Stop/go boards

IN PROGRESS




Traffic management type

Current status
Reinstatement sites

Status Completion date Length
1 Permanent 31/03/2018 1.5

All reinstatements complete?

Actualinspection units

Register Reinstatement

Add areinstatement

Reinstatement status

Reinstatement date
Day Month Year

Width

1.5

Location

Footway

Stop/go boards

IN PROGRESS




7 GOV.UK Street Manager

m This is a new service - your feedback will help us to improve it.

promo@sm.com Sign out

4 Back

WRN 44443488
Reinstatement

Reinstatement registered

Completion date: 31/03/2018

Return to permit application Return to homepage



Ha Officer: Inspections, Work History



it GOV.UK

Street Manager

PR P This is a new service - your feedback will help us to improve it.

My homepage

|44443488| ﬂ
Needs Map
response
View View
Performance Reporting
dashboard
View Vet
FPNs Section74
View View

ha@sm.com Sign out

Reinstatements

Inspections



People
Activity,
Control
Location

Timings

Coordination & collaboration

Assessment

On site

Reinstatements

Inspections

Non Compliance

View History

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETED

COMPLETE

COMPLETE

COMPLETE

INCOMPLETE

INCOMPLETE



Add inspection

Inspection type

Inspection cutcome

O Pass

O Failed (2 hour response)

O Failed (4 hour response)

@ Failed standard response

Attach aWIR and any supperting photos

Choose file | No file chosen

Attachment title

| =

File attachments

Title File type File name
Photo 1 PG Olajpg =
Photo 2 JPG 01b.jpg

Photo 3 JPG 01b.jpg

O Third party report
O Routine
O Defective apparatus

Remove

Remove

Remove



Inspections

Key information

Location description Opp no. 81
Streetname The Vale
Start date 30/03/2018
End date 31/03/2018
Promoter name Openreach
Work category Minor
Traffic management type Stop/go boards
Current status

Inspections completed

Inspection date Inspection type Inspection outcome

=
=
=

Inspection 1 15/05/2018 B Fail standard

Add inspection

Inspection type

O A O D1 O Third party report
O B O D2 O Routine



Inspections

Inspection date
Inspection 1 15/05/2018
File attachments
Title File type
Photo1 PDF
Photo 2 PNG
Photo 3 PNG

Inspection type

B

File name

0a.jpg

01b.jpg

O1b.jpg

Inspection outcome

Fail standard




Control COMPLETED

Location
Timings
Coordination & collaboration m

Assessment

On site

Reinstatements

Inspections

Non Compliance

View History



Key information

Location description
Street name

Start date

End date

Promoter name

Work category

Traffic management type

Current status

History
Date/Time
23/03/2018 09:05

23/03/201814:27
23/03/201816:47
30/03/2018 08:26
31/03/201817:15
31/03/201817:30

15/05/2018 09:15

Event

Works Submitted

Grantw/ changes
Accept w/ changes
Work Start

Work Stop
Reinstatement

Inspection

Detail

Proposed Start: 30/03/2018

Proposed End: 01/04/2018
View detail

View detail

30/03/2018

31/03/2018

31/03/2018

Cat B [fail]

Opp no. 81
The Vale
30/03/2018
31/03/2018
Openreach
Minor

Stop/go boards

WORKS COMPLETE

User
Julie Thomas

Sarah Brown
Julie Thomas
MNeil Osbourne
MNeil Osbourne
Julie Thomas

John Smith



Promoter: Failed inspections



it GOV.UK

Street Manager

VAR PN Thisis a new service - your feedback will help us to improve it.

My homepage

|Searoh n
Create Create
forward plan permit/notice
View View
Map Jeopardy

reporting

View View
FPNs Section 74s
View View

promo@sm.com Sign out

Needs
response

=
7
=
=

Performance
dashboard




it GOV.UK Street Manager

VAR PN Thisis a new service — your feedback will help us to improve it.

promo(@sm.com Sign out

Failed inspections

Works Reference Inspection Date QOutcome Works Category Location Description

44443488 15/05/2018 Fail standard Minor Opp no. 81 View




Inspections

Key information

Location description Opp no. 81
Street name The Vale
Start date 30/03/2018
Enddate 31/03/2018
Promoter name Openreach
Work category Minor
Traffic management type Stop/go boards
Current status

Inspections

Inspection date Inspection type Inspection outcome
Inspection 1 15/05/2018 B Fail standard

File attachments

Title File type File name

Photo 1 PDF Ola.jpg E=-

Photo 2 PNG O1b.jpg
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Review of the Code of Practice
for the Co-ordination of Street

Works and Works for Road
Purposes and Related Matters

Utility Chair — Samantha Brothwell
Western Power Distribution



Co-rdinanon of Sree

Azt M aTer

Agenda

e Purpose of the review
e Scope of the review

Membership of working group
e Process of review
e Timeline

Progress to date



Purpose of the Review E

This code of practice provides practical guidance and
advice for undertakers and street authorities in England on
their legal responsibilities in relation to street or highway
works. This fourth edition includes a revised Chapter 10,
Charging Schemes, in relation to Charges for Unreasonably
Prolonged Occupation of the Highway following 2012
amendments to the regulations.

The objective is to review and update the
Co-ordination Code of Practice



Purpose of the Review e

e Third Edition published 2009 for TMA

e Fourth Edition published 2012 - Chapter 10 (Charging
Schemes) reviewed

e Further Advice Notes produced to aid understanding
e Statutory Guidance issued by DfT (Permits)

e National Permit Guidance document issued by HAUC (England)
2017

* Street Manager



Co-rdinanon of Sree

Scope of the Review %

 England only

e Based on current legislation

e Changes to Chapter 10 (Charging Schemes)

* |Inclusion of National Permit Guidance

* Inclusion of existing HAUC Advice Notes

* Street Manager

e Opportunity to include areas of concern to HAUC community
e Statutory or Non-Statutory?



Membership of Working Group

Samantha Brothwell (WPD) Utility Chair

Jan Chapman (Thames Water)

Paul Gerrard (Cadent Gas)

Alison Williams & Elizabeth Draper(Openreach)

Joanne Heal (Wiltshire Council) Highways Chair
Neil Edwards (Kent County Council)

Allan Falcon (Liverpool City Council)

Helena Kakouratos (TfL)

Rob James (Network Rail)
Ann Morley (DfT)
Richard Groombridge (GeoPlace)

‘#4\-!
s



Review Process

Revised Code of Practice



Co-rdinanon of Sree

Timeline

Review started January 2018
Initial review of entire Code complete

Focus on current Chapters:

— 3. The Register

— 4. The Street Gazetteer and additional street data
— 5. Streets subject to special controls

Plan to complete 3,4 & 5 before tackling rest
Consultation ready early 2019



Azt M aTer

Progress %

e Convention questions and feedback being reviewed

— What do you feel the barriers to co-ordination and collaboration
are?

— What changes to the current Code are needed to overcome these?

— If the Code were to become non-statutory, what would the
implications be?



Co-rdinanon of Sree

= Progress

The first set of chapters ready for initial consultation:
 The Register

e The Street Gazetteer and additional street data
e Streets subject to special controls

Legislation is referenced within chapters, format changed (i.e.
tables) and explanations made clearer



Co-rdinanon of Sree

|||||

Progress

Next two set of chapters being reviewed:
e Restrictions
* Directions

Once these are ready for consultation we will look at:
e Works classification

* Notice requirements and validity

Alongside existing guidance



Your Code — Your Opportunity

Thank you
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THE ROAD TO QUALITY

Street Manager & Reinstatement
By Daniel O’'Mara — Street Works & Quality Compliance Director - SQS

13/06/2018




Brief

“How is Street Manager going to affect Reinstatement Organisations and what can Street Manager do to
drive the quality of Reinstatement across the industry.”

STREET
MANAGER

THE ROAD TO QUALITY



The History of Reinstatement

Reinstatement had always been considered to be the

Why is the perception slowly starting to change?

I. Customer perception
2. Safety
3. First Time Reinstatement

4. Risk

2017 — Jesse Norman MP (DfT) announced at a
Street Works UK event that Reinstatement was
on his radar

‘dirty bit of the work’
o

THE ROAD TO QUALITY


Presenter
Presentation Notes
Whilst perceptions are changing, historically and even in some organisations now, reinstatement was considered to be the dirty bit of the work, at the end of the job, wasn’t really important and was just an inconvenience. 

So why are perceptions changing?

The reinstatement is the final product, what the customer sees at the end of the job. If its poor, their perception of your organisation is going to be poor.

2.   There have been too many deaths on poor quality reinstatements or site set ups over the last few years to not make drastic changes in the industry.

3.   PUSWA is long gone yet first time reinstatement is still not seen as the norm. Our first time reinstatement pass rate is 99.13%, which means the customers in the Utilities we work for only see us once, and have half of the disruption then organisations which cannot provide first time reinstatement.  

Section 74 charges, FPN’s, Lane Rental, defect charges. Whether its the quality of the reinstatement, the way live sites are managed or the process for clearing sites, the risk of charges & prosecution is incredible.

All of these reasons were the main drivers for our Company Owners to start SQS back in 1996, to change the perception of reinstatement in the industry and improve quality.

And finally in 2017…I think it was actually in his top 3 list. 


Street Manager & Reinstatement

* Contractors could see more consistency

0333 240 0201
-~ sqslt



Presenter
Presentation Notes
I agree with some of the concerns raised by the everyone in regards to the issues Street Manager may bring.
But I also share some of the same viewpoints of the Street Manager team. 
Everyone complained about EToN, and most people wanted a change. 
I don’t think there has ever been a large systems transition process that was painless, but we must remember one of the main goals: One version of the truth. .
 One set of data.

Because of this for some reinstatement companies and contractors in general, we could actually feel more consistency, in systems and then as a by-product, processes.

If you have multiple clients and you manage any part of the permitting, whether it be raising permits, work stops, registration, extensions, variations etc. You have to use various different EToN systems or interfaces.
We are lucky enough to use Ontrack which can feed in multiple systems into one place for us to plan our work, but others currently may have to train their teams to use these different systems.

Street Manager would mean one system. One set of training and processes around one system.




®
How can Street Manager Drive Reinstatement Quality?

e Capability for Highway Authorities to request
reinstatement methodology and images?

* Ensure API’s are available so good Works
Management Systems can automate with
Street Manager

THE ROAD TO QUALITY


Presenter
Presentation Notes
1. During a recent convention a Senior Management for a major Utility was complaining about the quality of their reinstatements, how it was now affecting their deployment of infrastructure because the highway authorities were refusing their permits.
So it wasn’t just now a case of receiving a few defect inspection fees, millions of pounds of infrastrutrure was being delayed because the highway authorities were refusing their permits due to their reinstatement quality. 

I asked “Why is the reinstatement so poor?”. And it was because they were using sub-sub contractors, had no control over their activities and this is a common theme. I’ve got the answer, use quality contractors!

Currently there is a vicious circle going on, which mainly only affects one person, and that is the customer. Some Utilities will go for a cheaper contractor that does not adhere to legislation. They deliver a poor quality reinstatement, the Highway Authority issues a defect.
The contractor goes back out again (sometimes more then once) and rectifies the defect.

The Utility has saved costs by using the cheaper contractor, the highway authorities has recovered their costs from the defect inspection fees, but the customer has had to deal with shoddy workmanship (maybe outside of their property), then have had to experience disruption twice while they rectify the defect!

Like with the current version of EToN in the next phase of Street Manager we should be pushing for the capability to share images. The highway authority wouldn’t nescarrily want to receive all images on every job and we don’t need to make a process that is as owneress as the Reinstatement Quality Plan in Scotland, but if it was a requirement that say, the images had to be available on request, and then they audited a sample of these images (and issued a failure if they were not available), it would soon drive out the bad practices that are currently going on in the industry.

Unless something drastic is done, the current behaviours will never change. Street Manager could be revolutionary in the way we manage Street Works, so why not revolutionise reinstatement at the same time?


2. I’ll come onto works management systems more in the next slide, but the API capabilities which basically would allow other systems to connect with Street Manager must be sufficient. This would mean there would be no excuses to share information, such as images, with the Highway Authorities. 
I read a detailed Street Manager document answering a lot of the questions posed by the industry and the expectation is that the API will be ready for the release date which is great.



Ontrack

ontrack



Presenter
Presentation Notes
We use Ontrack Management Systems and

Picture 1 – Whether it changes is legislation, a certain focus due to a specific incident or training new/existing starters, a good works management system is the backbone.

As well as recording high quality images of every stage of every one of the 100,000 reinstatement we complete every year, we are building Ontrack to essentially walk anyone through a job. 

Picture 2 - Ontrack Manages the end to end process for Street Works. Excavation, utility installation or repair, reinstatement, site clearance, permitting, customer, defects, interims, charges. Ontrack is the future of end to end Street Works Management.

Whether you are a Street Works Analyst carrying out your first compliance audit, an excavation team about to put a shovel in the ground, or a grab team about to backfill their first job for SQS, Ontrack will tell you what images to take, what photos to take and essentially coach you through the job.

Picture 3 - Whether its their specialist Lane Rental module that alerts you when a lane rental job needs to be planned, telling you the hours you can work.

Or compliance questions, asking a barrier team if the site is clear and if the road markings have been replaced, Ontrack can do it.

Picture 4 - Many organisation find it difficult tracing a jobs history from yesterday let alone 2, 3 or 10 years ago. 

Ontrack is fully traceable, the end to end process securely documented with a full photo suite, and history tab showing you exactly when and who has updated the system from the start of the works.

Picture 5 - Ontrack can fully automate with any works management system, any EToN system but can also be adapted to receive excel requests or even images send via an email.

It not only supports our operatives to be the best they can be and protects them against any potential future charge or claim, but it protects our business and our clients, who regularly use Ontrack to defend their businesses.

One of our major clients excavation teams have used Ontrack across most of their network for the last 5 years, and another’s excavation teams across their whole network submit images into Ontrack since 2006 for management and auditing purposes. 

Picture 6 - The system was built from the ground up so is rich with many years of experience working in our industry, and since its creation in 2006 millions of pounds have been invested to continually develop this essential tool. Ontrack have a team of business analysts, UX/UI designers, systems architects, MIS developers and software developers who work closely with our operational and Street Works departments, to ensure Ontrack is easy to use, and the safety nets which help drive our high failure pass rates continue to grow.

Ontrack can be adapted easily which allows our business to be agile and adapt to changes in legislation. 



Our Stats — Could this be the norm?

—

Reinstatements Completed Annually = 100,000 r-ﬂ"ﬁ"r-"ﬁ'?"" ""f | "ﬁ*

Group Defect Pass Rate = 98.94%
Group FPN Pass Rate = 99.81%

Group Section 74 Pass Rate = 99.92%

Group Customer Contact = 0.86%

Group Customer Complaints= 0.44%
Group First Time Reinstatement Rate = 99.1 3%- T
Group Average Duration = |.71 days

Group Average Day | Reinstatement = 55%

THE ROAD TO QUALITY


Presenter
Presentation Notes
If we start to make processes mandatory rather then preferred.

If we make the reinstatement methodology more available and not just rely on checking the sites retrospectively. 

If we use Street Manager to help us drive reinstatement quality in the right direction, maybe one day the results we are currently achieving could be the norm across the rest of the country.
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Lane Rental Schemes

Making innovation and best
practice work




Outcome of Lane Rental Consultation

* We have used the lane rental scheme currently operated by Kent as a
proxy for the introduction of new schemes by other local authorities as
these areas are more likely to be similar to Kent than TfL.

Ecorys report on Permits

* Those LHAs that have not already done so should give consideration
to the introduction of a permit scheme,

» Development: LHAs seeking to develop a permit scheme should draw
on the experiences of others who have already been through this
process in order to share lessons and good practice.

* LHAs should set out a clear statement on parity, including making
clear how the scheme applies to highways works

Guidance on Lane Rental
e Byendof2018

The Government perspective Kent -2

Council

kent.gov.uk



Hierarchy of street works Kent B

County

management s R




Kent Permit
Scheme
Implemented 1.0
25 January
2010

Kent Lane
Rental Scheme

Kent Permit Scheme

Traffic Management Act 2004

Kent Lane
Rental Scheme
Implemented 28

Kent:d Council ~ } ' May 2013

Highway
Services

Legislation introduced in Kent Kent Ev-

Council [ X

kent.gov.uk



Reduce the length of time that sites are unoccupied,
which will reduce the total works durations

Improve planning, coordination and working
methods to maximise efficiency

Carry out more works outside of peak periods

Enable works to be completed as quickly as
possible

Complete works to the required standard the first
time.

Kent B%-

Kent Lane Rental Scheme Objectives Countyj lQ

kent.gov.uk




Kent Lane Rental Scheme

A7
Sl
= e

f

5k

|
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¥

N

KLRS Chargebands A

. R 1
KLRS Charge Band Full road closure Lane closure — KLR2
1 £2000 £800 ——y =T
2 £2000 £400 e KLRA
3 £1600 £600 .
4 £1600 £300 '




(3.3) Specified Works

A Specific Work is a registerable work that would require a permit - street works;
works for road purposes; major highways works and also indudes those carried

I | the proposed work a Specified Work?

out under a Section 50 Licence. n

(3.4) Specified Location

The KLRS charges will apply to Spedified Locations only - as identified within the Is the work site within a Specified
| i

KLRS Schedule. Location?

(3.5) Specified Days and Times I

The KLRS charges will only apply when works are carried out during Specified
Days and Times - as identified within the KLRS Schedule and associated

Will the works be carried out within
— Specified Days and Times?

referances. n
(6.4) Lane Widths I -
Lane renital charges will not be applied for works which do not reduce the —— OIS FUCE SRR

lanes available to traffic?

number of lanes, of prescribed width, available to traffic.

(6.2) Charge Categories
ROAD CLOSURE The dally charge to be applied will M
corrspond to the traffic manegemeant Will the works require a Lane or Road
Band Daily Charge in place for the works (road or lane I Closure?
£32,000 dosure) and the Band of the road (as
defined within the KLRS Schedule).
£2,000
£1,600
£1,600

Lane Rental Information sheet

No Further Action

No KLRS Charge
Applied

No KLRS Charge
Applied
No KLRS Charge
Applied

LANE CLOSURE
Band Daily Charge
£800
£400
£600
£300

Kent
County

Council
kent.gowv.uk




Works
Promoters

Kent 8-

Parity Counc] By

kent.gov.uk




Less revenue = less congestion
Therefore less is more!

! Kent B4
Th e M O ﬂ ey . Counail

kent.gowv.uk




Surplus revenues are applied towards initiatives
that are associated to the objectives of the KLRS,
within;

» Transportation

* Enabling infrastructure;

* Industry practices and research & development.

Future Schemes more ways to spend revenue?

The Governance Board evaluate opportunities
or requests for the application of surplus revenue and is comprised of ;

* representatives from the Joint Utilities Group (comprising one each from
water, gas, electricity and communications);

* representative from KCC Highways and Transportation (Promoter);
* representatives from KCC as Permit Authority (Chair);
« aKCC Treasurer.

Kent B%-)
Surplus revenue & Governance Board Counc! I8

kent.gov.uk




The Permit Scheme and Lane Rental scheme have provided
a focus on performance with mutual commitment to improve
and drive that improvement through:-

Having Clear Objectives/outcomes
Better Engagement with Work Promoters/stakeholders
Achieving a Culture Change (not accepting the status quo)

Giving better data so you Know that you are achieving and what
Is required.

Improving the industry reputation by Managing Expectations

An industry wide Commitment to delivery

i ar Kent B% )
How is Lane Rental delivering? Coony 4

Council
kent.gov.uk




Kent PBS- 5
County =47
Council B

kent.gov.uk
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SEHAUC STREET WORKS EVENT 2018:
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Friday 13th July 2018

Streetmanager — a view from
Elgin

roadworks.org elgin AR elgin.org.uk



—_—¢lginJX

* Public sector — private sector

* roadworks.org — long beyond roadworks

* roadworks.org — a public communications platform
* Supporting Streetmanager

* Opening up the market

roadworks.org elgina® elgin.org.uk
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